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As a member of small and medium-sized enterprises in fiber optical industry, 
Company K is developing fast and has an increasingly larger product category. The 
old purchasing system cannot accommodate the market features of its new product 
category and the financial crisis. According to the author’s working experience in 
Company K, the author’s team makes a research on the problem with the combination 
of literature research and empirical research. Based on JIT purchasing theory, the 
thesis researches on the feasibility of JIT purchasing in company K, designs the 
suitable measurement of OTD in Company K, and optimizes the purchasing 
organization and source management system as well. Eventually the thesis solves the 
current problem Company K faces. The author hopes that this thesis has a reference 
value for some equivalent companies. 
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